iNtegrate Project Chronology at-a-Glance

The following chronology highlights major project events, current achievements and future project
milestones.

Planning_] for iNtegrate

Oct 2005 | NSHE BOR began setting goals and providing oversight for the iNtegrate Project.

Jan 2006 | The BOR’s Technology Task Force began reviewing responses to the first RFP for new ERP systems for
NSHE. The first RFP was frozen pending the issuance of a second RFP.

Jul 2006 | The BOR established an iNtegrate Steering Committee to review responses from the second RFP.

Oct 2006 | Representatives from NSHE institutions began site visits to learn about other ERP system
implementations around the country.

Jan 2007 | Institution presidents decided to implement student information systems first and the student system
module task force was formed to recommend a vision for the student system implementation.

Jul 2007 | Initial project funding was obtained. Service negotiations continued with three vendors being
considered to support the implementation of new student systems.

Implementing iNtegrate

Apr 2008 | BOR selected Oracle’s PeopleSoft Campus Solutions software products and CedarCrestone, Inc. to
implement the software. UNLV and TMCC were selected to be pilot institutions with all institutions
participating in business process decisions.

Jul 2008 | A dedicated project director was hired to direct the three year project and the project was launched.
Oct 2008 | Hardware for the new student system was acquired and installation began. The project’s governance
structure and project charter were approved.

Dec 2008 | BOR names a Regent Representative to the iNtegrate Executive Oversight Committee to ensure the
project remains a board priority.

Apr 2009 | BOR approved increases in the student technology fee to support institutions’ implementation of the
iNtegrate project.

Sep 2009 | UNLV goes live with the first iNtegrate student information system module, Admissions. TMCC goes live
with Admissions October 2009.

Upcoming iNtegrate Milestones for Pilot Institutions: UNLV and TMCC

Feb 2010 | Financial Aid initial target date; actual target dates to be determined.

Mar 2010 | Student Records initial target date; actual target dates to be determined.
Mar 2010 | Student Financials initial target date; actual target dates to be determined.
Sep 2010 | Degree Audit initial target date; actual target dates to be determined.

Upcoming iNtegrate Milestones for Co-Pilot Institutions: CSN, GBC, NSC, UNR & WNC

Oct 2010 | Admissions initial target date; actual target dates to be determined.

Feb 2011 | Financial Aid initial target date; actual target dates to be determined.
Mar 2011 | Student Records initial target date; actual target dates to be determined.
Sep 2011 | Degree Audit initial target date; actual target dates to be determined.




